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What do school committees do? 

“The school committee in each city and town and each 
regional school district: shall have the power to select and 
to terminate the superintendent, shall review and approve 

budgets for public education in the district, and shall 
establish educational goals and policies for the schools in 
the district consistent with the requirements of law and 
statewide goals and standards established by the board of 
education.”

MGL ch. 71, sec.37



Massachusetts school funding



Know your funding sources
▪Local funds

▪Chapter 70 aid

▪State reimbursement
▪ Transportation

▪ Charter Schools

▪Federal and state grants
▪ Nutrition 

▪Revolving funds 
▪ School choice 





Level # $/pupil Total

Preschool 69 3858.82 $266,259

Full day K 189 7717.73 $1,458,651

Elementary 794 7763.02 $6,163,838

Middle 471 7423.99 $3,496,699

High 494 9140.87 $4,515,590

Vocational 1 13,837.16 $13,837

In district sped* 73 26,304.43 $1,920,223

Out-of-district sped* 19 27,401.12 $520,621

ELL* 94 (varies) $204,229

Econ. Disadv.* 921 3939.57 $3,628,344

1984 $22,188,291

* Increment on top of grade allocation







Fiduciary responsibility







Superintendent & Administrators Assess 
Needs/Priorities



Superintendent Presents Budget to School 
Committee



ANNUAL 
BUDGET

Getting from here…

To here! 



SC Deliberates and Approves Budget to 
submit to Appropriating Authority(ies)





Final Budget Approved by Appropriating 
Authority(ies)



Budget Implemented and Monitored



Discussions 
With city 



Quarterly Financial Reporting

Quarterly reports, properly done, keep everyone on the same page.





Warrants

What are you signing?



AUDITS

What was found?
What is the 

administrative 
response?

Did it work?





Updating the Foundation Budget



Undercalculated: Health insurance

$1,812,411 

$4,973,559 
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Foundation Actual
Compares FY17 foundation budget of July 2017 for 
this category decreased by charter enrollment to 
actual GPS reported spending per the FY17 End of 
Year report. 



Undercalculated: In-district Special education 

$1,469,481 
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Foundation Actual Compares FY17 foundation budget of July 2017 for this 
category decreased by charter enrollment to actual GPS 
reported spending per the FY17 End of Year report. 



Undercalculated: Out-of-district Special 
education 

$501,662 

$6,042,582 
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Note that a percentage (intended to be 75%) of 
out-of-district special education is reimbursed 
the following year for costs above four times 
the state average foundation rate through the 
state circuit breaker account.



Teachers 

142

118.2
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Actual Foundation

In FY17, Greenfield Public 
Schools were 23.8 teachers 
short of foundation.

GPS FY17 budget compared to state calculation 
based on GPS enrollment of the same year.



Gaps in PD and instructional materials

$310,053 

$937,091 
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PD Materials, supplies, technology

Foundation Actual
Compares FY17 foundation budget of July 2017 for 
these categories decreased by charter enrollment to 
actual GPS reported spending per the FY17 End of Year 
report. 
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